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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: _Parsons Housing Authority_______________________________ PHA Code: _KS044000001______
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _01/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __121________ Number of HCV units: _____________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

• To advocate and pursue quality, affordable housing for low to moderate income families, elderly and disabled persons, while promoting
personal growth and community responsibility.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

1. Improve living environment
2. Expand supply of assisted housing
3. Ensure equal opportunity and affirmatively further fair housing
4. Improve communications between management and residents
5. Improve specific management functions
6. Increase customer satisfaction
7. Comply with VAWA with support to victims and their families
8. Renovate or modernize public housing units

To fulfill our mission, we will embrace high standards of ethics, management and accountability and forge new partnerships particularly with faith-
based and community organizations--that leverage resources and improve the PHA’s ability to be effective at the community level. We will
preserve our aging housing stock through timely maintenance and modernization and enhance the quality of life for our residents through outreach,
and reference to outside agencies, educational opportunities, and recreational activities. We are implementing face to face interviews with residents
at recertification, offering assistance with financial education using the Money Smart programming, and become more involved with residents and
their activities through the resident council and RAB boards. We are working with the City of Parsons to develop abandoned and dilapidated
buildings and to find ways for new construction on vacant parcels of land within the City of Parsons. We have planned, in the five year plan, to
renovate and upgrade HA kitchens and install carpeting in the common areas of our high rise building. We are also planning to install 144
windows, for purposes of weatherization and utility savings measures.
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10.0

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

• It is the plan of the PHA to adhere to the mission, goals and objectives outlined in the Five Year Plan. The Plan, however, will be
modified and re-submitted to HUD should a substantial deviation from program goals and objectives occur.

Substantial Deviation from 5-Year Plan:
• Any change in the planned or actual use of Federal funds for activities that would prohibit or redirect the Authority’s mission, goals and

objectives.
• A need to respond immediately to Acts of God beyond the control of the Authority, such as flood, tornado, civil unrest, or other

unforeseen significant events.
• A substantial deviation does not include any changes in HUD rules and regulations, which require or prohibit changes to activities listed

herein.

Significant Amendment/Modification to the Annual Plan:
• Additions or deletions of major strategies or policies causing 51% or more change to budgeted line items in Capital Fund.
• An amendment that would require the approval of the Board of Commissioners in order to implement, i.e. a change to eligibility and/or

occupancy requirements, a change in goals or strategy, a substantial change (more than 25%) in the goals and objectives.
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11.0 (F) RAB COMMENTS AND ACTIONS

PARSONS HOUSING AUTHORITY
1900 BELMONT  � PARSONS, KS  67357 
620-421-7040  � FAX   620-421-7042 

 

September 14, 2009

Resident comments for 2010-2014 Budgets
Resident Meetings Held: July 31, 2009 and September 1, 2009

• July 31, 2009 meeting was held at 5:30pm in the Belmont Towers community room. Residents present
provided copies of the 2010-2014 5 Year Plan and the 2010 Operating budget and Annual Plan.
Residents provided an explanation of each plan, policy changes, monetary needs of the Housing
Authority, and the Capital Fund projects addressed in the 5year plan. Members of the RAB board and
the residents participated in questions and answer period then asked for comments. Many of the
residents were upset that the PHA was considering raising the flat rent, imposing excess utility charges,
and happy about some of the policy changes. Residents were advised that the changes were only
proposed and would not be addressed until the October 2009 regular Board meeting.

• September 1, 2009 meeting provided the residents and RAB board members another chance to ask
questions and discuss the proposed changes and budgets. Discussion regarding the why and how of rent
determination and what if questions regarding income based versus flat rent. Re-addressed the flat rent
policy and how it is developed. Copy of proposed lease handed out to all present asking for comments.
From this meeting the following comments were gathered.

o Residents would like adequate heat and AC-they believe space heaters would not be necessary if
heat and A/C were working better. PHA Action: adjusted computerized software system to allow
residents more control over unit thermostat.

o Unit filters checked to see if they are stopped up and the blowers check to see if they are
functioning properly. (alleviate heat/AC issues) PHA Action: Fall maintenance changed all
filters in each unit and the building

o Space heater occasional use versus day long use-should we charge when resident only uses to
take the chill off the room. PHA Action: Excess utility charges implemented for any space heater
using a discounted monthly charge to accommodate occasional use.

o TV extra charge-will resident be required to pay extra charge when they only use it at bedtime
and the other TV is turned off. PHA Action: Excess utility charges implemented for 2nd TV no
matter what the usage.

o Computer excess charge-no one begrudged us for this change. No Action required by PHA.
o Pet deposits-deposits collected under the old system charged tenants the higher of the current

rent or $100.00. Some residents have paid large deposits and would like the difference refunded
if new policy is adopted. PHA Action: PHA will return any deposits collected over and above the
established rate currently adopted.

o Scooter policy-requires adjustment to wording as follows “scooter will drive in forward into
elevator” remove drive in backward and replace with forward. Scooter wheels can’t go backward
without great effort and possible damage to the cart. PHA Action: Rewrote policy to incorporate
forward entry and exit from elevators.

o Resident flat rent proposal-residents propose to raise flat rents 20% this year, instead of the 30%,
and another 20% in five years. PHA Action: Implemented flat rents at 20% increase but did not
approve a five year exemption for any further raise in rent. Rent to increase as needed.



o Parking at the Belmont-residents would like more handicapped parking. Suggested the front of
the building be restriped to accommodate handicapped parking. (City would need to approve)
PHA Action: Contacted City Manager who does not believe this will be a job the City would like
to do as it would decrease the number of allowed slots and create undue hardship.

o Letter written to City Manager-concerned tenants wrote a letter to the City Manager indicating
that the proposed changes were silly and the process is pure nonsense and they would like the
Director to stop now. PHA Action: taken into consideration and with no further action as
note/comment was not signed.

o Prior suggestions from residents include fixing the pool table, not allowing walks due to
sidewalk conditions, and turn the back patio area into a no smoking area. PHA Action: pool table
is under consideration for replacement, sidewalks is an issue for the City of Parsons and the PHA
but will need to be considered under a Capital Fund expenditure and is in the 5yr plan, patio area
is in an open yard which is outside of the building and therefore not restrictive to smoking.

• Book of changes-a binder containing all the proposed changes and resident policies is available for
viewing 24/7. Residents reminded not to remove from lobby table.

• Newsletter in August and September advising residents of the proposed changes and opportunity to
make comments. PHA Action: Resident/ Public comment notification.

11.0 (g) Challenged Elements: None




















